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INTERNAL QUALITY ASSURANCE CELL  

NAAC, as part of its Higher Education Performance Assessment, 
Evaluation,  Accreditation and Quality Improvement Action Plan, 
recommends that every accredited institution should establish an 
Internal Quality Assurance Unit / Cell (IQAC) as a post-accreditation 
quality assurance initiative. Since quality improvement is a 
continuous process,  IQAC becomes part of the educational institution 
system and strives to achieve the goals of quality improvement and 
maintenance. The main mission of  IQAC is to develop a system for 
conscious, continuous and catalytic improvement of the total 
performance of institutions. To this end, in the post-accreditation 
period, he directs all departmental efforts and initiatives to promote 
its overall academic excellence. 

 

Vision 

“To build and ensure systematic quality processes through 
institutionalizing and internalizing all the initiatives for sustaining 
excellence in all the spheres of academic and administrative 
practices.” 

 

Mission 

 To be the driving force for ushering in quality with an approach 
of satisfaction of stakeholder. 

 To develop a robust quality improvement system for realizing 
the vision of the University. 

 To ensure a learner-centric environment equipped with the latest 
techniques and technologies of teaching, research and sharing 
knowledge. 



IQAC Annual Report 2022-23 

 Page 3 
 

 Acting as a nodal agency of the University for Coordinating 
quality-related Activities, including the adoption and 
dissemination of best practices. 

 

Functions  

 Development and application of quality benchmarks/parameters 
for various academic and administrative activities of the 
institution. 

 Facilitating the creation of a learner-centric environment 
conducive to quality education and faculty maturation to adopt 
the required knowledge and technology for participatory 
teaching and learning process. 

 Arrangement for feedback response from students, parents and 
other stake holders on quality-related institutional processes. 

 Dissemination of information on various quality parameters of 
higher education. 

 Organization of inter and intra institutional workshops, seminars 
on quality related themes and promotion of quality circles. 

 Documentation of the various programmes / activities leading to 
quality improvement. 

 Acting as a nodal agency of the Institution for coordinating 
quality-related activities, including adoption and dissemination 
of best practices. 

 Development and maintenance of institutional database through 
MIS for the purpose of maintaining /enhancing the institutional 
quality. 

 Development of Quality Culture in the institution. 
 Preparation of the Annual Quality Assurance Report (AQAR) as 

per guidelines and parameters of NAAC, to be submitted to 
NAAC. 
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IQAC Committee 2022-23 

1 Prof. (Dr.) Karunesh Saxena 
  

Head of the Institution, 
Chairperson 

2 Prof. (Dr.) Preeti Mehta Director, IQAC 

3 1. Prof. S.P. Tailor ( Dean, SOAST) 
2. Prof. K.K. Sharma (Dean, SOAH)  
3. Prof. Rakesh Bhandari ( Dean, Research) 
4. Prof. Vinesh Agrawal ( Dean, SOET) 
5. Prof. Vibhor Paliwal (Dean, SOMS) 
6. Prof. Archana Agrawal (Dy. Dean, SOET) 
7. Dr. Omprakash D. Somkuwar (Dy. Dean, SOLS)  
8. Dr. Seema Kabra (Assistant Dean, SOBAS) 
9. Dr. Vikas Somani (Assistant Dean -CS) 
10. Dr. Jorawar Singh Ranawat (Assistant Dean, SOAH) 
11. Mr. Praveen Soni (Head, Pharmacy) 
12. Dr. Tanuja Singh (Asst. Professor, SOMS)  

IQAC Member 

4 Administrative Officials 
1. Prof. Rajeev Mehta, Registrar 
2. Prof. Jag Bhushan Sharma (COE) 
3. Mr. Satish Kumar-CFAO 
4. Mr. B.L. Pareek, Dy. Registrar 
5. Dr. Anurag Sharma (Head TPO) 

5 External Members 
1. Lt Cdr. Dr. M.Satyanarayana 

Dy. State Project Director, RUSA – MHRD GoI – Scheme 
of A.P. on deputation) 
 

2. Dr. Tikam Chand Dakal, Assistant Professor, 
Department of Biotechnology, Mohanlal Sukhadia 
University, Udaipur (Raj.) 
 

3. Prof. (Dr.)Deepak Jaroliya, Professor, PIMR, Indore 
 

4. Mr. Anoop Kumar Somani, Sr. Vice President 
[Engg.],    Sangam Ind. Ltd. Bhilwara 

  

External Members 

6 Student Representative 
1. Manisha Bisht- M.Sc. Zoology I Year  
2. Bridgette Sophie Williams- M.Sc Physics II Year  
3. Akansha Nawlakha-MBA I Year 
4. Eshaan Jain- MBA I Year 

Nominee - Student 

 



IQAC Annual Report 2022-23 

 Page 5 
 

IQAC INITIATIVES & ACHIEVEMENTS 2021-22 

1. NAAC Accreditation - 
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2. IIRF Ranking  
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Award Ceremony: Higher Education & Skill Conclave, New Delhi 
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Action Taken 2021-22 

1. Session on “How to Implement NEP2020 in BOS”, Prof. Karunesh Saxena, Vice- 

Chancellor, Sangam University, 19 April 2022 

2. FDP: Outcome -Based Education & Its Implementations 

12th & 13th April 2022, Prof. Raguveer Singh,  [Vice Chancellor, Teerthanker 

Mahaveer University] 

3. Staff Development Program for Non Teaching Staff, 22 March 20222, “Team 

Sangam We Are #1”, at Palm Resort. 

4. IIRF Ranking data Submission: 13 March 2022 

5. NIRF Data Submission: 15 Feb 2022 

6. AISHE Data Submission: 28 Jan 2022 

7. Round table discussion on NIRF, AQAR Data Submission: Prof. Harsh Purohit 

[Basnasthali] & Prof. Deepak Jaroliya [PIMR Indore]: 18 Jan 2022 

8. External Administrative Audit: Accounts, HR, Exam, Research Guide Manual: 24 

Dec 2021 

9. One Week Faculty Development Program 20th -24th  December 2021 

10. Online NIRF Sensitization Workshop 16th November 2021 

11. NAAC Accreditation 

 External NAAC Mock Visit 16-17th October 2021 

 NAAC Peer Team Visit: 26-28 Oct 2021 

 NAC Accredited with Grade B, Score 2.29: 3 Nov 2021 

12. Establishment of e-content development centre:  

a. Audio Visual Room Aug- Sept 2021 

13. Faculty induction and Development Program: on ICT Tools for Effective Teaching 

Learning, 26th July- 2nd  August 2021 

14. Energy & Green Audit conducted by Rajasthan Energy & Consultancy Services: 28-

30th July 2020 

Other Tasks 

 Tejaswini Cell- Women Empowerment Cell 

 Student Council 

 SU E-Newsletter  
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IQAC Initiatives for 2022-23 

1.  Submission of NAAC AQAR 2020–21. 

2.   Revision of curriculum based on CO - PO attainment. 

3. Curriculum enriched with Employability, Entrepreneurship, and Skill Development 

modules and organizes programs as per NEP Guidelines. 

4. Scheduling the meetings of Institutional Committees for effective deployment of the 

plans/policies.   

5. Preparation of Curricular Plans by Individual Teachers. (Day / Date, Hr, Topic, Method of 

Instruction Used, Activity Conducted etc.)   

6. Preparation of a Comprehensive Institutional Plan Integrating Institutional Activities and 

Department wise action plans for the Academic Year (2022-2023). 

8. Preparation of Quality Manuals and Policies. 

9. Industrial tie-ups for Project Funding, Entrepreneurship Cell Development activities, and 

Startups for Incubation Centers. 

10. Planning of Academic & Administrative Audit, FDP,  SDP & IPR Workshops. 

11.  Preparation and submission to NAAC for a Sponsored workshop.  

12. Workshop on “How to develop project proposal”. To enrich the faculty and bring out the 
strength through projects. 

13. IIRF overall and IIRF-B School Ranking Data Submission. 

14. One day Workshop on “How to Develop MOOCs & How students can get benefitted by 
MOOCs” for Students and Faculties both. 

15. Academic Council meeting  

a) Recommendation to change the name of the school to faculty in accordance with 
UGC: AISHE requirement 

b) Introduce Faculty of Applied Health for DHA, Paramedical Courses etc. 
c) Proposal of New Programmes. 

16. Proposal for online Disaster Management Program series. 

17. To go for NIRF Data Submission: Overall University, Agriculture Science, etc.  

18. Data Submission to AISHE  

19. Project proposals and at least three patents must be submitted by each school by the end 
of March 2023. 

20. The introduction of the Research Management System (RMS). 
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21. IQAC recommends establishing a Skill and Entrepreneurship Development Cell in 
compliance with NEP 2020 guidelines. 

22. To motivate and appreciate the commendable work of the Non-Teaching Staff IQAC 
proposed Employee of the Month Award. 

23. Research Cell - Ph.D. Thesis shall be printed on both sides of paper to promote the green 
initiative by SU. 

24. IQAC Recommends Monthly E-Newsletter of University. 

25. Lecture on Code of Ethics for students in the Orientation Program. 

26. Uniform syllabus for Environmental Science in all programs. 

27. Apply for Capacity Building & Personality Development Programme for girls to National 
Commission for Women, New Delhi 

 

To fulfill the NAAC Criterions requirement IQAC suggests following proposals:  

1. The institution shall provide incentives to teachers who receive state, national and 

international recognitions/awards by Govt. or Govt. recognized bodies. 

2. Institution shall provide Membership fee to faculty members under Research 

incentives. 

3. Establishment of Central instrumentation lab and Research Chair 

4. ISO 21001:2018 Certification that specifies requirements for a management system for 
educational organizations (EOMS) 

5. Biannual Academic Administrative Audit [Semester wise] 

 

 

 

 

 

 

 



IQAC Annual Report 2022-23 

 Page 11 
 

IQAC MEETINGS 2022-23 

Minutes of Meetings  

1. July 13, 2022 

Minutes of the discussion are as follows: -  

In the first meeting of the IQAC for the session 2022–23, Prof. Preeti Mehta (Director IQAC) 

welcomed the meeting's chairperson, honourable President Prof. Karunesh Saxena, registrar 

Prof. Rajeev Mehta, and invited external members Lt.Dr. M. Satyanarayan, Prof. Deepak 

Jaroliya, Mr. Anoop Kumar Somani, Deans, and IQAC Committee members.  

 Meeting is followed by Sangam Kulgeet.  

 Prof. Preeti Mehta (Director IQAC) delivered the agenda items and Action taken 

report for the IQAC session 2021–2022.  

Developments Communicated   

The following measures, which were discussed in the previous meeting on May 6, 

2022, were confirmed.   

 Before June 10, 2022, all schools held Board of Studies meetings where they 

recommended curriculum changes and the integration of NEP-2020 

recommendations.   

 On July 16, 2022, Training & Placement will host the Industry-Academia Meet and 

invite industry leaders from all sectors.  

 Deans and administrative heads have received the academic and administrative audit 

standards and proforma from IQAC.  

  The Interdisciplinary International Conference is scheduled for August 26–28, 2022. 

The committee is ready.  

● The chairperson recommended that internal meetings for IQAC members be held 

more frequently while the committee's meetings should meet twice each semester. All 

committee members must receive the meeting agenda and the action report of the 

prior meeting at least ten to fifteen days in advance.  

● By planning more events and enlisting more students, student clubs should be 

revitalised and strengthened.  

● Keep focus on best practices the entire academic year.  

● Internal and external academic and administrative audits should be organized and 

carried out once a year.  
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● SU AQAR 2020-21 must be filed by July 25, 2022, or earlier.  

1. President sir congratulate the IQAC IIRF Team for their great performance in 

IIRF Ranking. Sangam University scored 6th Rank in Rajasthan, 24th Rank in 

North zone and 45th rank in India among emerging private Universities.  

2. Ask all deans review their COs and POs and change them in accordance with 

Bloom's Taxonomy levels.  

3. Curriculum should be enriched according to the NEP2020 Guidelines.  

4. Implementation of Outcome based education and attainments of Program and 

Course outcomes via evaluation process. All Deans and heads are asked to 

prepare at least one course of each program as pilot course for the 

achievement of CO-PO attainment.  

5. Development of Centralize Entrepreneurship Cell.  

6. Agriculture projects / training can be provided to nearby villagers to promote 

skill development under NABARD projects.  

7. The Tejaswini Project is coordinated by the Women Empowerment Cell, 

which also plans other initiatives aimed at empowering women.  

8. Sanitary vending machine allocation is imminent.  

9. Engage the NCC, NSS, and other women's empowerment cell faculty and 

students to spread the word about the Tejaswini Project and to plan events or 

sessions for the local women's and girls' groups in adjacent communities. (like 

send students to villages to provide education, volunteer teaching activity. 

Provide sewing machines and teach them basics, sessions for life skills etc.)  

10. External members Prof. M. Satynarayan, Prof. Deepak Jaroliya gave their 

concluding remarks.  

11. Once a week, IQAC & deans should convene informal meetings of the schools 

to discuss academic activities, student-related planning, and other matters.  

12. Introducing the idea of quality champions will inspire faculty and staff. (Each 

one should be given a badge for his/her quality work for a period of time)  

13. By 20 August 2022, President Sir shall have completed the Sangam 

University's Comprehensive Strategic Plan.  

14. Update the university's vision and mission by August 15, 2022.  

15. Consult experts and alumni for their thoughts on the vision and mission.  

16. The creation of quality manuals and policies is required. Use a Quality manual 

as an Umbrella document.  
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 The Student handbook needs to be revised.  

 Examination, Research and Mentoring manuals shall be prepared in 

booklet form. 

 The H.R manual will be revisited soon.  

17. Document what you are doing & Do what you have documented.  

18. Members shall be added under Training & Placement for the Incubation center 

(Dedicated person). Separate center for Innovation, Incubation and 

Entrepreneurship.  

19. Promote Industry Academia meet on social media platforms and tag the 

industries its officials and resource persons.  

20. Include alumni in startups & provide consultancies.  

21. Start student oriented projects - Startups.  

22. Market Sangam University as resource center for MDP & SDP.  

23. Three IPR workshops will be organized:  

 By IQAC  

 By Law department 

 By Management Department 

24. Plan Gender Audit Yearly.  

25. Scholarship schemes for single girl children should be promoted & applied 

under the UGC scheme.  

26. School Blogs shall be created & uploaded on the website.  

27. Emblem for IQAC shall be designed.  

28. Academic Audit every year is compulsory.  

29. A Capacity Building Center (CBC) will be established. The placement cell 

under CBC should provide students with psychological and career advice. All 

the student related activities should be integrated into the time table.  

30. Form quality circles and carry out activities in them for best practices. 

2. December 21, 2022 

Minutes of the meetings are as follows:  

1. Minutes of the previous meeting should be shared with the members prior to 

the commencement of the meeting. 

2. Suggestions should be asked from the members regarding the minutes of the 

meeting. 
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3. Change of School names according to the UGC and Raj. Govt. Sangam 

University Act. Regarding the change of school names, a committee is formed 

as follows: 

● Prof. Dr. S.P. Tailor, Dean SOAST       Convenor 

● Prof. Preeti Mehta, Director IQAC & Dean SOBAS Member 

● Prof. Rakesh Bhandari, Dean, Research   Member 

● Mr. B.L. Pareek, Dy. Registrar   Member Secretary 

4. Proposal for new programmes would be discussed and prepared in schools and 

implemented after discussion with marketing head Mr. Amit Kumar Jain. 

5. Disaster Management programs in online mode shall be introduced frequently 

under the team of  

● Prof. Rakesh Bhandari, Dean, Research    Convenor 

● Mr. Jai Kalia, Head Fire & Safety    Member 

6. NIRF Data submission of Overall University + Agriculture Science is by 

January 6, 2023. Committee of NIRF Agriculture Science will include all 

faculty members of SOAST & will work under the guidance of Prof. (Dr.) 

Preeti Mehta. ForData preparation committee members will work in winter 

break. 

7. Send SU Newsletter Pratibimb to all Stakeholders (Alumni + Industry 

Experts) to create perception of the university. 

8. Project Proposal Committee for the University is formed which includes: 

A training program on Project Proposals themed as “What is a good proposal 

and How it can be Granted” will be jointly organized by IQAC & CESD taken 

by Honorable President Prof. (Dr.) KaruneshSaxena in January, 2023.. 

9. Research Management System will be introduced and updated on website after 

discussion with expert Prof. RS Rai and Dr. VikasSomani. 

10. All the faculty members should have their Google Scholar Profile & Research 

Gate Profile registered by the end of December, 2022. 

11. 1 year duration courses can be counted as EDP (Executive Development 

Programs).  

12. MDP (Management Development Programs) shall be introduced. 

13. Frequency of meetings of the IQAC Committee shall be increased. 

14. Skill Development Center under the CESD shall be started for certification 

programs. 
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15. Paperless Exam concept should be introduced as early as possible. Change in 

exam question paper format. Online MID Sems Exams and only Objective 

question pattern for MID Semester Exam and Theoretical question paper for 

the End Term Exams. 

16. Each school should have a budget for extension lectures. 

17. Convocation will be on February 8, 2023 & LA-UNION 2023 will be on 

February, 10-11 2023. 

18. Introduce classes and workshops for schools. Call motivational speakers for 

the students under the head of IQAC. 

19. Even semester buses for students will be leaving at 4:30PM. Arrange for club 

activities from 2:30PM - 4:30PM.  

20. Clubs can call out experts for the performances and classes according to the 

needs. (Example- Mime artist for Dramatic & Cultural Club, Photography 

Tips for beginners form a photography expert or Cinematographer, etc.)  

 

Students also suggested: 

1. ICT enabled classrooms shall be increased.  

2. Beside Theoretical Knowledge practicals shall also be introduced in 

HR-Marketing- Finance, etc.  

3. Speaking & Communication skill enhancement certificate courses to 

be started to motivate students and for personality development. 

 

3.  May 02, 2023  

Minutes of the meetings are as follows:  

1. Prof. Preeti Mehta (Director IQAC) welcomed the meeting's chairperson, 

honorable President Prof. Karunesh Saxena, Registrar Prof. Rajeev Mehta, and 

invited external members Lt. Dr. M. Satyanarayana, Dr. Tikam Chand Dakal 

Deans, and IQAC Committee members and student representatives. 

2. Meeting is followed by Sangam Kulgeet. 

3. Prof. Preeti Mehta (Director IQAC) delivered an Action taken report of the 

IQAC session 2022–2023 and proposed the agenda points 2023-2024 for 

discussion. 

4. Institutional development plan was discussed. 
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5. Research - Central Instrumentation lab should be developed.  

6. Exam - 50% of answer sheets should go to external for checking & question 

papers also from external.  50% of assignments should be practical oriented. 

7. Training & Placement Cell - Career Counseling Sessions for developing the 

mindset of students and separate cells for more activities regarding career 

counseling should be formed. Industry Oriented programs to be conducted for 

students to gain practical knowledge of the market and industry.  

8. The Research Directorate agreed and stated a Career counseling cell for a 

broader area of students is needed. 

9. Dean SOMS - Skills required for marking industries shall be practiced through 

skill based education to showcase it in the market.   

10. Dr. Tanuja - Internship programs for 6 months including field survey, major 

research projects, etc.  

11. Director IQAC - Each year Internship programs shall be introduced and 

implemented. 

12. Dr. Jorawar - Certificate courses for skill development and vocational 

programs need to be started. 

13. Prof. K.K. Sharma - Foreign language certificate courses shall be introduced 

for students.  

14. Dr. Tikam Chand Dakal - Bio-incubation center should be started, Design 

small certificate courses in the field of Biotechnology, Microbiology, etc. 

More extension activities and lectures can be conducted to influence students, 

Summer - winter short courses, Regional basis importance courses need to be 

added.  

15. Dr. Seema Kabra - Summer internships for students to gain practical 

experience during their course duration, SSS is very important so faculty 

should be assigned in each school to guide the students. 

16. Lt. Dr. M. Satyanarayana - Student exchange programs , Department level 

strategic plans, Capacity building center for Career Counseling of Students, 

Each school should have Co-coordinator of NAAC- IQAC & sub coordinators 

of each criteria. Internal observer’s in criterion heads, Student activity tab 

should be on the website, Customized software for document compilation 

needed.  
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Agenda Points vs Action taken 2022-23 

S.No. Agenda Point Action Taken 

1 

 

Submission of NAAC 

AQAR 2020-21 
Submitted AQAR 2020-21 on 30-07-2022 

2 

 

Participation in 

National Level 

Rankings like IIRF, 

NIRF, AISHE, ARIIA 

etc.  

Participated and data submitted to NIRF Overall on 18-01-

2023 and Agriculture NIRF on 19-01-2023. 

 

IIRF-B School Ranking Data Submitted on 15-10-2022. 

 

IIRF- 2023 Overall Data Submitted on 22-03-2023.  

 

Data Submitted for College Dunia Excellence Award – 2023.  

3 

Preparation of 

curricular plans by 

individual teacher 

(Day / Date, topic, 

method of instruction 

used, activity 

conducted etc.)   

Teacher’s Diary being maintained in each school.  

4 

Sangam Newsletter 

Letter “Pratibimb”  

 

 Prepared and released PRATIBIMB I Edition in International 

Conference on Analytical & Interdisciplinary Research 2022. 

(05-10-2022). 

PRATIBIMB II Edition released on 04-03-2023 in LA-Union 

2023.  

5 

Organize FDP, SDP & IPR Workshops 

Organized FDP on-  

 

 Two Days Workshop on “Benchmarking Quality 

Enhancement Initiatives through Innovation Practices” 

12-13, July 2022 

 Joint Workshop by IQAC & Research Directorate on 

“How to develop project proposal” 20-21, October 

2022 

 One day Workshop on “How to Develop MOOCs - 

November, 11 2022 
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 Two Days NAAC Sponsored National workshops on 

“Challenges before HEI in Remote Areas for Achieving 

Quality Improvement through Assessment & 

Accreditation Process”. 24-25, November 2022 

 One Day Workshop on Intellectual Property Rights, 

Jointly organized by IQAC & School of Legal Studies.  

November 30, 2022 

 Expert guidance and Recommendations by Prof. Dr. 

Amritesh Shukla, Lucknow University on Project 

Funding and Proposals, January 30-31, 2023 

 One Day workshop on E-Resources: Navigation and 

Awareness. February 24, 2023 

 IAE Workshop on - Curriculum Framework March 17-

18, 2023 

 

 

Organized Student 

Development 

Programs on –  

 

 Capacity Building & Personality Development Program 

for UG / PG girl students supported by NCW and 

organized by IQAC - April, 25 2023 

 One day Workshop on “How students can get 

benefitted by MOOCs” - November, 11 2022 

 Student Development Program on Skill Enhancement 

Technique from waste to best. January 30-31, 2023 

 IQAC initiated a program for Tejaswini Cell on Health, 

hygiene and Sanitation for girls. Expert : Dr. Sangeeta 

Kabra 

 

Proposal for online 

Disaster Management 

Program series. 

Other session for Faculty & Staff - 

 General Meeting with all Teaching & Non-Teaching 

Staff of Sangam University. Theme - Mere Sapno ka 

Sangam Vishwavidyalaya. 

 NIRF Session for IQAC  NIRF Committee by  Dr. 

Nishant Joshi, 31-08-2022 

 Meeting with Prof. Harsh Purohit, Banasthali Jaipur 
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regarding NIRF Data preparation & submission.11-01-

2023 

 Online Disaster Management Program Series. October 

27-29,  2022 

 

6. 

Curriculum enriched 

with Employability, 

Entrepreneurship, and 

Skill Development 

modules and 

organizes programs as 

per NEP Guidelines. 

 

IQAC recommends 

establishing a Skill 

and Entrepreneurship 

Development Cell in 

compliance with NEP 

2020 guidelines. 

MOOC Courses for Faculty & Students made compulsory. 

 

Center for Entrepreneurship and Skill Development 

established. 

 

Value addition courses in stream related to Employability, 

Entrepreneurship, and Skill started. 

 

NEP initiative of practical knowledge also initiated in form of 

Industrial visits, corporate visits, poster & project exhibitions, 

art gallery, jugaad mela, visits to the seminars & conferences, 

Law students visit to New Delhi, etc. 

 

 

 

7. 

Preparation of a 

comprehensive 

institutional plan 

integrating 

institutional activities 

and Department wise 

action plans for the 

Academic year. 

 Academic Calendar of the University, Academic & Extra- 

Curricular Activity Calendar of each school & department 

formed.  

8. 

Industrial tie-ups for 

Project funding, 

Entrepreneurship Cell 

Development 

activities and, startups 

Growing India Business Summit -2022 held for strong industry 

connect. 

 

CESD Cell developed for startups & Incubation center, 

Entrepreneurship, Employability & Skill Development. 
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for incubation center.  

9. 
Government funded 

projects 

Project funding related workshop held by IQAC & Research 

Cell on “How to develop Project proposals” on 20-21, October 

2022. 

 

Expert guidance and Recommendations by Prof. Dr. Amritesh 

Shukla, Lucknow University on Project Funding and 

Proposals, January 30-31, 2023 

 

1. MSME Project, Jaipur 

2. NSED Project  

3. ICSSR Project for conducting seminar on Atmanirbhar 

Bharat with funding of Rs. 2 Lac. (May 2023)  

4. FIST 2023 Proposal submitted to DST. (April 2023) 

5. National Commission for women, New Delhi project 

accepted with a grant of 1 Lac.  

6. NAAC Sponsored Workshop with financial assistance of Rs. 

30,000 (November 2022). 

7. National Institute of Disaster Management proposal accepted 

for conducting 3 days - Online training programme on role of 

disaster management plans to enhance the resilience of 

educational institutional buildings with a grant of Rs. 1.5 Lac.  

8. National Institute of Social Defence (NISD), Ministry of 

Social Justice & Empowerment (MoSJE) under Nasha Mukt 

Bharat Abhiyaan. Accepted proposal for conducting 5 one day 

awareness program on drug abuse prevention and granted fund 

of Rs. 1.5 Lac. 

10. 

Planning of Academic 

& Administrative 

Audit 

Internal Academic & Administrative Audit of Session 2021-22 

was done 23-26, August 2022. 

 

Internal Academic Audit of ODD Semester 2022-23 of schools 

done 26-28, April 2023. 

11. Proposal of New Presented in Academic Council 
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Programmes 

12. 

To motivate and 

appreciate the 

commendable work of 

the Non-Teaching 

Staff IQAC has 

proposed Employee of 

the Month Award 

Started from January 2023. 

13. 

Ph.D. Thesis shall be 

printed on both sides 

of paper to promote 

the green initiative by 

SU. 

Communicated to all the Deans & Executed. 

14. 

Uniform syllabus for 

Environmental 

Science in all 

programs. 

Communicated to all the Deans.  

15. 

Lecture on Code of 

Ethics for students in 

the Orientation 

Program. 

Communicated to all the Deans. 

16. 

The institution shall 

provide incentives to 

teachers who receive 

state, national and 

international 

recognitions/awards 

by Govt. or Govt. 

recognized bodies. 

Policy made and released from Registrar office.   

(Table  No. 1 for reference ) 

17. 

The institution shall 

provide the incentives 

to the faculty / staff 

members who are able 

Policy made and released from Registrar office.   

(Table  No. 2 for reference ) 
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to bring Research 

proposal / Projects 

from different funding 

agencies ( 

Government/Non 

Government) 

18. 

Institution shall 

provide Membership 

fee to faculty 

members under 

Research incentives. 

Policy made and released from Registrar office.  

(Table  No.3 for reference )  

19. 

ISO 21001:2018 

Certification that 

specifies requirements 

for a management 

system for educational 

organizations  

(EOMS) 

Presented in Academic Council 

20. 

Biannual Academic 

Administrative Audit 

[Semester wise] 

Communicated to all the Deans & Executed. 

21. 

Career Advancement 

Scheme according to 

UGC Regulations  

Career Advancement Scheme according to UGC Regulations 

under Sangam University rules was formed & executed.  

API Score Calculation for faculties Career Advancement with 

External Member Prof. Surendra Kumar Kataria, MLSU 

Udaipur, 16-01-2023. 

 

Table No. 1 –  

 

To provide incentives to any of the staff members of the Sangam University who are 

recipients of award from Government agencies as per detail below: 

  

Level of Award Incentive amount 
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District level Rs 3000/- 

State level Rs 5000/- 

National level Rs 7000/- 

International level Rs 10000/- 

 

Table No. 2 -  

 

To provide the incentives to the faculty / staff members who are able to bring Research 

proposal / Projects from different funding agencies (Government/Non Government) as per 

the details: 

 

Project value Incentives 

Less than 50 Lakh 10% of the project value maximum up to 20000/- 

Above 50 Lakh 5% of the project value maximum up to 30000/- 

 

Table No. 3 – 

 

S. 

No. 

Type of Research Activity Amount As 

Honorarium 

1 Individual  Indian  Patent Publishing under the 

affiliation  of  Sangam University  

7000/- per article 

2 Individual Indian Patent Grant under the affiliation of 

Sangam  University 

15000/- per article 

3 Research Journals  SCI/SCIE/ASCIE  (Q1,Q2) 11000/- per article 

4 Research Journals in Scopus core index (Not in Trade Journal ) 5000/- per article 

5 Research Article in UGC Care Listed Journals (Group1) 5000/- per article 

6 Research Article in SCI indexed Conference Proceedings- *(if 

registration fee for conference not financed by University) 

3000/- per article 

7 Research Article in UGC Care Listed Journals (Group2) 3000/- per article 

8 Book Chapter Publication in Springer Nature/Elsevier 3000/- per article 

9 Copyright 1000/- per article 
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Glimpses of IQAC Meetings 
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Professional Development Programs 

1. Two Days Faculty Development Program on “Benchmarking Quality 
Enhancement Initiatives through Innovative Practices” 12-13, July 2022. 

Resource Persons:  

 Lt. Dr. M. Satyanarayana – Principal (Retd.) Govt. Degree College, 

Ramachandrapuram, Andhra Pradesh - “Faculty Development in Terms of Faculty 

Role in Quality Assurance in HEIs” 

 Prof. Karunesh Saxena – Vice Chancellor, Sangam University, Bhilwara 

“How to achieve good score in NAAC Criterion 3: Research, Innovation and 

Extension” 

 Dr. Shashi Sanchiher – Rtd. Principal, Meera Girls College, Udaipur 

“Institutional Values & Best Practices” 
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2.  Session on “QUALITY ENHANCEMENT MEASURES FOR BETTER 
POSITION IN NIRF INDIA RANKINGS & ACTION PLAN & 
SUGGESTIONS FOR DATA UPLOADING” August 31, 2022.  

Resource Person : 

 

Dr. Nishant Joshi 
Director (Department of Law), 

Prestige Institute of Management & Research, 
Indore, M.P. 

3. Two Days Faculty Development Workshop on “How to Develop Project 
Proposals” 20-21, October 2021. 

Resource Persons: 

 Prof. M.P. Punia , Head Department of Remote Sensing, Birla Institute of Scientific 
Research Center, Jaipur. 

 Dr. Harsih Sharma, Former Deputy Director, Indian Council of Social Science and 
Research, MHRD, New Delhi. 

 Dr. Neha Paliwal, Assistant Professor, Department of Economics, MLSU, Udaipur. 
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4.  One day Workshop on “How to Develop MOOCs & How students can 
get benefitted by MOOCs” for students and faculties both. November 11, 
2022. 

  

5. One day workshop on Intellectual Property Rights jointly organized by 
IQAC & School of Legal Studies, November 30, 2022.  

Resource Persons: 

 Mr. Piyush Yadav – Co Founder, CFO, IPQuad Partners, New Delhi  
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6.  General Meet with all Teaching &  Non Teaching Staff – Mere Sapno ka 
Sangam Vishwavidhyalya. January 02, 2023 

On January 2, 2023, the Internal Quality Assurance Cell organized a meet called "Mere 
Sapno Ka Sangam Vishwavidhyalya" the main focus of which was to discuss and provide 
suggestions for the university's future objectives. By enhancing its infrastructure, rules and 
regulations, project implementations, etc., Sangam University can become a top-tier 
institution of higher learning, according to the discussions and suggestions given by its entire 
teaching and non-teaching staff. 

 

7. Session on Health, Hygiene & Sanitation for girls -January 18, 2023 

Resource Person: 

 Dr. Sangeeta Kabra - Sr. Gynecologist & President Gynae Society, Krishna 
Hospital Bhilwara 
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8. One Day workshop on E – Resources: Navigation and Awareness - 
February 24, 2023. 

Resource Persons:  

 Sh. Ajay Sahay – Manager Training (J-Gate), Informatics Global, New Delhi 
 Sh. Rishabh Johri – Rajasthan State Manager Manupatra.Com, Jaipur (Raj.) 
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9. 2nd National Level Workshop- CURRICULUM FRAMEWORK COLLEGIATE 

EDUCATION & TECHNICAL EDUCATION DEPARTMENT GOVT. OF 

TELANGANA INSTITUTE FOR ACADEMIC EXCELLENCE 

For Undergraduate Programmes: Engineering and General Degree Courses 

 

17th & 18th March 2023 Mode: Online 

 

 

10. Capacity Development Program for Vice-Chancellors: An interactive dialogue on 

governance Leadership & Management, 15-17 May 2023 Conducted by Institute of 

Academic Excellence, Hyderabad. 
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11. NAAC Organized Women Director’s Webinar Series- May 10, 2023 
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Sponsored Seminars/ Workshops 

1. Two days NAAC Sponsored National Workshop on “Challenges before 

HEIs in remote areas for achieving Quality Improvement through 

Assessment & Accreditation process” November 24-25, 2022.  

 

Internal Quality Assurance Cell of Sangam University, Bhilwara (Rajasthan) successfully 

organized   NAAC sponsored financially funded workshop on “'Challenges before Higher 

Education Institutions in Remote Areas for Achieving Quality improvement through 

Assessment and Accreditation Process ” on November 24-25, 2022 in hybrid mode.  

A total number of 510 participants joined in both online and offline modes from various 

states of India. 32.6% participation was from other states and 62.4% participation was from 

Rajasthan state. 
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Glimpses of National Workshop 

 

Inauguration by Prof. (Dr.) A.N. Rai, Former, Director NAAC, Bengaluru  

  

Welcome of Chief Guest by NCC Cadets Inaugral Ceremony: Lamp lighting by  
Prof. (Dr.) A.N. Rai 

  

  

Standing ovation for SU Kulgeet Address by Guest of Honor Prof. KL 
Shrivastava, VC, JNV University, Jodhpur 

  

  

Participants of Workshop Vote of thanks by Prof. Preeti Mehta, 
Convener, Director IQAC, SU 
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Technical Sessions 

 

 
Day 1: Technical Session 1: Prof. (Dr.) 

Karunesh Saxena, “A&A process and stages, 
Revised Methodology and NEP 2020” 

 
Day1: Technical Session 2: Prof. Deepak 

Jaroliya,: “Quality Initiatives in 
Curriculum Development, Teaching and 

Learning Process” 
 

 

 

 
Day 1: Technical Session 3: Dr. M. Satyanarayana, Metrics for measuring Institutional 
quality in respect of Infrastructure and Learning Resources, Conceptual clarifications and 

Operationalization of Student Support and Progression. 



IQAC Annual Report 2022-23 

 Page 37 
 

  

 
Day 2: Technical Session 1: Prof. Deepak 

Jaroliya: “Governance, Leadership & 
Management and Institutional Values & Best 

Practices” 

 
Day 2: Technical Session 1: Prof. RS 

Rai: “Research, Innovation and Extension 
practices” 

 
Feedback Session 

  

 

Feedback by Dr. Anil Kumar Shrotriya, 
SPSB Govt. College, Shahpura 

Feedback by Dr. Seema Gaur, SMM 
Girls’ College, Bhilwara 

 

Feedback by Dr. Divya Solanki, Govt. Girls 
College, Kherwara 

Feedback by Dr. Sunita, Oxford Int. 
College, Parawa, Chitalwana, Jalore 
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Valedictory Function: November 25,2022 

 

 

Felicitation  of Guest of Honor: Dr. Anu 
Kapoor, Principal, SMM, Govt. College, 

Bhilwara 

Two-day workshop Report Reading by 
Prof. (Dr.) Preeti Mehta,Convener 

  
   

  
Address by Prof. Rajeev 

Mehta, Registrar Sangam 
University 

Address by Prof. 
Karunesh Saxena, 

VC, Sangam 
University 

Address by Dr. Anu Kapoor, 
Principal , SMM Govt. College, 

Bhilwara 

   

  
Vote of Thanks: Dr. Tanuja Singh, 
Organizing Secretary 

Certificate distribution 



 

2. National Commission for Women (NCW) Supported “CAPACITY 

BUILDING & PERSONALITY DEVELO

2023 Organized By Internal Quality Assurance Cell (IQAC), Sangam 

University, Bhilwara (Rajasthan

 

 

Glimpses:  

IQAC Annual Report 

 

National Commission for Women (NCW) Supported “CAPACITY 

BUILDING & PERSONALITY DEVELOPMENT PROGRAM” April 25, 

2023 Organized By Internal Quality Assurance Cell (IQAC), Sangam 

University, Bhilwara (Rajasthan). 
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National Commission for Women (NCW) Supported “CAPACITY 

PMENT PROGRAM” April 25, 

2023 Organized By Internal Quality Assurance Cell (IQAC), Sangam 

 

 



IQAC Annual Report 2022-23 

 Page 40 
 

 
 

  

  

 
 

  
 



 

IQAC organized Nari Shakti Samman 2023

 

 

IQAC Annual Report 

 

IQAC organized Nari Shakti Samman 2023 

April 25, 2023 
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Release of Sangam Newsletter I Edition – Pratibimb I in the ICAIR 2022 

October 05, 2022. 

 

 

Release of Sangam Newsletter II Edition – Pratibimb II in the La Union 2 

March 03-04, 2023. 

 

 

 

Release of NAAC Sponsored Two Days National Workshop in the 

 9th Convocation Ceremony- March 01, 2023 
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Internal Academic Audits 2022-23 
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Awards & Achievements to IQAC / University 

IIRF Overall  

IIRF-B School Ranking – Management Studies 
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IIRF University Ranking Certificate 2023 from Education Post Magazine 

   

IIRF  Ranking University: 2022-23  
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Committees & Clubs under IQAC 

1. Tejaswini Cell (Women Empowering Cell) 

Objectives: 

To create awareness of sexual harassment, health, hygiene through guest lecturers camps 

and workshops. 

To empower them through knowledge about legal provisions for women. 

To train girls for self-protection/ self-defense 

Gender awareness through various competitions displays and programmes. 

To develop self confidence among girls. 

Promote Girls enrollment in Higher Education 

Steps towards/ Initiatives -  

1. Women Empowerment Cell 

2. Scholarship Scheme 

3. Internal Complaint Committee 

4. Girls enrollment in NCC, NSS 

5. Smart Girl workshop 

6. Awareness programs on Girl Child Education, Women Empowerment, Female 

Feticide, Save Girl Child, Child Marriage. Legal aid awareness camps etc. 

 

Faculty Team of Tejaswini 

Prof. Preeti Mehta Convener 
Prof. Archana Agrawal Member 
Dr. Seema Kabra Member 
Dr. Priyanka Pandey Member 
Dr. Shweta Bohra Member 
Dr. Nidhi Bhatnagar Member 
Dr. Jyoti Dashora Member 
Dr. Astha Khatri Member 
Dr. Kirti Jha Member 
Ms. Bhumika Dadheech Member 
Ms. Surbhi Birla Member 
Ms. Monika Bhakta Member 
Ms. Poonam Chouhan Member 
Ms. Neha Sabharwal Member 
Ms. Karuna Laddha Member 
Dr. Tanuja Singh Member Secretary 
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Student Team 

Priyanshi Hemrajani- B.Tech(CS), V Sem 

Isha Maheshwari- B.Tech(AI), III Sem 

Avani Baheti- BBA, V Sem 

Vanshita Rathore- BBA, V Sem 

Sonika Lodhi- B.Sc(PCM), V Sem 

Ekta Choudhary- B.Sc(PCM), V Sem 

Annpurna Rathore, M.Sc. Chemistry 

Bridgette S. Williams, M.Sc. Physics 

Sakshi Bhati- B.Sc. (CBZ), III Sem 

Kanupriya Joshi, MBA III Sem 

Shreya Somani, MBA I Sem 
  

SU CLUBS- FACULTY COORDINATORS (2022-2023) 

Faculty Coordinators for Clubs 2022-2023 

S. No. Club Name Faculty Coordinator 

1 Cultural Club 

Dr. Seema kabra 
Ms. Surbhi Birla 
Dr. Shweta Bohra 
Ms. Poonam Chouhan  
Mr. Pankaj Mehta 

Mr. Avatar Chaubey  
Ms. Karuna Laddha 

  

2 Fine Arts Club 

Dr. Shweta Bohra 
Dr.Rekha swarnkar  
Bhumika Dhadeech 
Mrs. Shallu Agarwal 
Dr. Ritu Rathore 
Ms. Poonam Chauhan 

  

3 Green Club 

Mr. Keshav Prasad Kurmi  
Dr. Shahdab Hussain  
Chetana Suvalka 
Mr. Harsh Wardhan Dhakad 
Dr. Hemraj Meena 

Dr. Amit Kumar Chaudhary  
  

4 Literary Club 
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Ms. Neha Sabharwal 
Dr. Avadhesh Kumar Jauhari 

Dr. Chinmay Kulshreshta 
Dr. Kirti Jha 
Mrs. Neha Bhandari 

  

5 Photography 
Club 

Mr. Vikram Bhati 
Mr. Gaurav Saxena 
Dr. Nirma Dhaker  

  

6 Social Club 

Lt Rajkumar Jain 
Mr. Jagdish Chandra Jat 
Mr. Shyam Singh Lakhawat 
Mr. Ajay Kumar Jaiswal 
Mr. Abhishek Shrivastava 
Ms. Monika Bhakta 
Ms. Neha Sabharwal  

  

7 Sports Club 

Mr. Sanjay Sharma 
Mr. Pankaj Sen  
Dr. Hitkaran Singh Ranawat 
Mr. Heera Lal 
Mr. Dharmendra Kumar  
Mr. Kishor Singh Chouhan 
Ms. Megha vyas 

Mr. Aditya Dadhich  
Mr. Vikram Singh Bhati 

  

8 Technical Club 

Dr. Awanit Kumar 
Mr. Varun Shekhar Bhandari 
Mr. Atul Gandhi 
Mr. Mohit Sharma 

  

9 Research Club 

Dr. Gunmala Gugalia  
Dr. Abhishek Saxena 
Dr. Jyoti Dashora 
Dr. Jorawar Singh 
Dr. Priyanka Pandey 
Dr. Neelesh Maheshwari 
Mr. Vishal Yadav 

  

10 Dramatic Club 
Dr. Chinmay Kulshreshta 
Dr. Lokesh Tripathi 
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Mrs. Shallu Agarwal 
Mr. Aditya Dhadheech 

  

11 Legal Aid Club  

Dr. Omprakash D. Somkunwar 
Ms. Sunakshi Sharma 
Ms. Monika Bhakta 
Mr. Gaurav Saxena 
Mr. Shashank Shekhar  
Mr. Avatar Chaubey 
Mr. Aditya Dhadheech 

      

12 Entrepreneur 
Club 

Dr. Mukesh Sharma 
Dr. Aastha Khatri 
Mr. Harshwardhan Dhakad 
Dr. Tanuja Singh 
Dr. Sandeep Chourasiya 

 

 


