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REPORT

The Administrative Development Program (ADP) on “Effective Governance in Higher

Education System” was organized to enhance the skills, efficiency, and professionalism of

administrative staff. The program featured a series of engaging sessions led by experienced

administrators, domain experts and office bearers covering diverse aspects of governance

practices.

This ADP was aimed to promote effective governance, improve service delivery, and foster a

culture of continuous improvement by equipping staff with modern tools, leadership skills,

and best practices, the program ensures better support for academic functions, streamlined

operations, and the overall advancement of institutional goals and student success.

Program Highlights:

The ADP witnessed enthusiastic participation about 60 Non-teaching staff from
the university, including administrative personnel, clerical staff, Lab Technicians,
and support staff from various places.

Improved workflow and time management.

Enhanced data management and reporting practices.

Better use of digital tools and automation.



In this ADP interactive and enriching sessions were conducted, led by distinguished
resource persons, from various disciplines, including administrations, management,
humanities, medical sciences, and science and technology. These experts shed light on the
vital role of upgraded skills in including administrative personnel, leadership, problem-
solving, and strategic thinking Enhanced conflict resolution and interpersonal skills and

better understanding of university policies, regulations, and accreditation standards.

Inaugural Session [April 25, 2025]

e Time: 02:00 AM - 02:30 PM

e Chief Guest: Prof. Karunesh Saxena, Vice Chancellor, Sangam University
The program commenced with a warm welcome to all dignitaries and participants. The
inaugural session began with a traditional lamp-lighting ceremony and a Saraswati Vandana,

symbolizing the Effective Governance in Higher Education System.

The ADP's inaugural session kicked off with a keynote address by Prof. Karunesh Saxena on
"Effective Governance in Higher Education System," which focused on time and stress
management for university non-teaching staff, such as lab technicians, administrative staff,
and clerical staff. In order to lower stress and boost productivity, he underlined the

significance of time management.

He elaborated on the setting goals, establish clear, achievable goals to provide direction and
focus on planning and scheduling with use tools like calendars and to-do lists to organize
tasks and allocate time efficiently. He talked about the different rank of tasks as A (high
priority), B (medium priority), or C (low priority) to focus on what matters most also focus
on the daily review to assess and adjust priorities daily to stay aligned with goals and

deadlines.

Guest of Honor Ms Ranjana Parihar, Joint Secretary of AIU, acknowledged the efforts of
Sangam University for organizing this meaningful program. She commended the initiative,

expressing confidence that it would mark a transformative milestone in the field of education.



Technical Session:

Date Session | Topic Remarks
25-04-2025 | Prof. Karunesh Saxena | Prof. Karunesh Saxena Address on:
Vice Chancellor, e Prioritization of tasks
Sangam University e Work-life balance
. . o Daily life strategies
Topic: Time & Stress e Stress relief techniques
Management
28-04-2025 | 11 Prof. Rajeev Mehta Prof. Rajeev Mehta elaborated on :
Registrar,
Sangam University e Understanding university rules
and procedures
Topic: University o Student support and handling
Policies & Service queries professionally
o Ethical practices and work
Excellence
culture
28-04-2025 | TII Prof. K.K. Sharma Prof. K.K. Sharma elaborated on :
Director IQAC, SU
Purpose of Higher Education
Topic: Regulations .
) ) Types of Regulations
Higher Education Importance of Accreditation
Regulations Institutional ~Autonomy and
Governance
29-04-2025 | IV Dr. Vikas Somani Dr. Vikas Somani elaborated on :
Professor & Dy. Dean
Computer Science, SU . Un1VF:r51ty ERP and record-
keeping
e Introduction to Advanced
Topic: Features in Excel and
Digital  Tools  for * Googl§ Sheet§ _
o . o Handling Social Media as
Administration I Marketing Tool
30-04-2025 | V Dr. Hemant Trivedi Dr. Hement Trivedi emphasized on




Data Analyst, Udaipur

Topic:
Digital  Tools for

Administration IT

Google Tools

Advance Excel and Document
Collection

Management Techniques and
Sharing files using Google
Drive, One Drive, and Drop
box.

Data security and privacy in

higher education

01-05-2025 | VI Mr. Ayush Jain Mr. Ayush Jain emphasized on:
CA, CFAO, SU e Financial Management
Topic: e Budgeting
Financial Management e Types of Accounting Tools
and Accounting ¢ Financial Analysis
Tools

01-05-2025 | VII Dr. Deepak Kabra Dr. Deepak Kabra emphasized on:
Dy. Director IQAC, SU e Maintaining academic

transcripts
. e Credentials

Topic: e ABC (Academic Bank of
Academic Records Credit)
Management e Digi Locker

Feedback and Impact:

After completion of the ADP feedback was conducted

e The ADP received overwhelmingly positive feedback from participants, who

appreciated the depth of content, quality of speakers, and relevance of the program.

Participants expressed their commitment to applying the learning’s in their

institutions to foster holistic education.

Valedictory Session [01-05-2025, Time: 3:40 PM - 4:00 PM]




The Academic Development Program (ADP) concluded with a valedictory session graced by
the Hon’ble Chief Guest, Prof. Karunesh Saxena, Vice Chancellor, Sangam University. The
session was further honored by the presence of Ms. Ranjana Parihar, Joint Secretary, AIU, as

the Guest of Honor.

Both dignitaries appreciated the initiative of the ADP on “Effective Governance in the
Higher Education System.” Ms. Parihar emphasized the importance of time management,
highlighting how effectively managing time can reduce stress and enhance productivity—an

essential skill in today’s academic and administrative environments.

Dr. Seema Kabra and Dr. Rajendra Kachhava presented the ADP Report and Prof. Manas
Ranjan Panigrahi and Prof. Preeti Mehta extends the vote of thanks to all speakers,

organizers, and participants for their dedication and engagement.

Certificates of participation were distributed to all attendees. The valedictory session marked
the successful conclusion of the program. Participants shared their feedback and experiences,

expressing enthusiasm for implementing these skills in their teaching practices.



Glimpses of Administrative Development Program

INAUGURAL SESSION

Chief Guest: Prof. Karunesh Saxena, Vice Chancellor Sangam University

Guest of Honor: Ms Ranjana Parihar, Joint Secretary of AIU

Prof. Karunesh Saxena:
Management

Time & Stress

Prof. Rajeev Mehta: University Policies &

Service Excellence




SANGAM UNIVEPSiTy

| BHILWARA &
1L www.sangamuniversitgiin -

Adminisirative Development Progran
Fffective Gavernance fn Higher Fducation Sstcn

mfmnummmsupnu-muu i
:‘ehplm: Centre (AIU-SU-AADC) ‘

h R

Prof. K K Sharma: Higher Education
Regulations

Dr. Hemant Trivedi: Digital Tools for
Administration I

Atoon, Rajasthan, India
7ihc+x6j, Atoon, Rajasthan 311802, India
Lat 25.280204° Long 74.620478°

Go 01/05/2025 02:58 PM GMT +05:30

Dr. Deepak Kabra: Academic Records

Management

Prof. Vikas Somani: Digital Tools for

Administration I

LEEPSH# cape .
Atoon, Rajasthan, India |
7jhc+x6j, Atoon, Rajasthan 311802, India
Lat 25.28024° Long 74.620563°

ke 01/05/2025 02:26 PM GMT +05:30

Mr. Ayush Jain: Financial Management

and Accounting Tools

Valedictory & Feedback Session




VALEDICTORY & FEEDBACK SESSION

Chief Guest:Prof. Ramesh Sharda,Oklahoma State University, Stillwater, Oklahoma, US
Preside over: Prof.Arun Kumar, Department of Commerce and Business Administration,
University of Allahabad (Online)

Guest of Honor: Dr. S.N. Modani, Vice-Chairman Sangam Group
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FEEDBACK

How would you rate the overall quality of the program? (1 = Poor, 5 = Excellent) Y HRIHH DI
S UIa B fhd UhR YT Hl?

17 responses

15
14 (82.4%)
10
5
3 (17.6%
0 (0%) 0 (0%) 0 (0%) ( J)
. \ | |
1 2 3 a 5

How relevant was the content to your role in higher education governance? HIHH B At STId
I e 2 o YT 9 fea- urifie o2

17 responses

15
12 (70.6%)
10
5 5 (29.4%)
0 (0%) 0 (0%) 0 (0%)
. | \ |
1 2 3

Were the objectives of the program clearly defined? 1 HDHH b 3520 WY ¥ J GRUTV [T
T Y2

17 responses

15
14 (82.4%)

10

3 (17.6%)

0 (0%) 0 (0%) 0 (0%)
0 | \ \
1 2 3




How would you rate the presenters in terms of knowledge and expertise? Q’@Hﬁfﬁ%ﬁﬁ IR
TARIRIAT BT 319 {8 UHR H elich Hl?

17 responses

15
13 (76.5%)
10
5
4 (23.5%)
0 (0%) 0 (0%) 0 (0%)
. | | |
1 2 3

How effective were the interactive elements (e.g., discussions, group activities, Q&A sessions)? (1
= Not Effective, 5 = Very Effective) @i § GgHr... ¥, agg nfafafial uy-3wR o) feai uurdt o

17 responses

15
13 (76.5%)

10

5

4 (23.5%)
0 (0%) 0 (0%) 0 (0%)
0 | \ |
1 2 3 4 5

Do you feel that you will be able to apply the knowledge gained in your current role? T 3{Tqdh|
T © T o= S 91 vt T, a8 sroit adan YT § ar &R urgil?
17 responses

15

13 (76.5%)
10

3 (17.6%)

0 (0%) 0 (0%)
o | \
1 2




How well was the program time managed (i.e., were the sessions paced appropriately)? HEHH &

HAY T Y& (37UTd, 1§l DI T Fugerd T) b U1

17 responses

15

10

14 (82.4%)

0 (0%) 0 (0%) 0 (0%) A0
0 |
1 2 3
PARICIPANTS LIST
S.No. Name Designation Department
1 Deepika Kanwar Accounts Executive Accounts
Kachawa
2 Daksha Pareek Receptionist Admin
3 Afrin Banu Solanki Marketing Executive Admission Cell
4 Amit Jain Dy Director Admission Admission Cell
5 Arvind Dadhich Marketing Coordinator Admission Cell
6 Ashish Kumar Pareek Admission Marketing Coordinator | Admission Cell
7 Sushma Daga Marketing Coordinator Admission Cell
8 Subhash Kumar Dhaker Technical Assistant Agriculture
9 Amit Kumar Technical Assistant Agriculture
10 Bhanwar Lal Damami Farm Maneger Agriculture
11 Ritesh Kumar Technical Assistant Agriculture
12 Dr. Manoj Kumawat Dy. Director-CESD Cesd Department
13 Nikita Rathore CESD Executive Cesd Department
14 | Ananya Babel Manager Sangam I-TBI
15 Laxmi Narayan Prajapat Technical Assistant Chemistry
16 | Abhishek Upadhyay Technical Assistant IT Department
17 Pukar Chaursiya Technical Assistant Basic & Applied Science
18 Satish Jingar Technical Assistant Electrical Department
19 Ravi Shankar Sharma Sr. Technical Assistant Electrical Eng.
20 Nand Kishore Sharma ERP MANAGER ERP
21 Niki Singh Keshawat Technical Assistant ERP
22 | Anuj Parashar Sr. Office Assistant Examination
23 Gurmeet Singh Assistant COE Examination
24 Rashid Khan Office Assistant Examination
25 Sharad Fatehpuria Koli Senior Office Assistant Examination




26 | Abhinn Patodiya Assistant System Admin IT Department

27 Ajaymali Technical Assistant IT Department

28 Mahaveer Pareek IT Manager IT Department

29 Rahul Tailor Technical Assistant IT Department

30 | VirendraYadav Technical Assistant IT Department

31 Gopal Lal Bhambi Library Assistant Library

32 Poornima Pareek Library Assistant Library

33 Pramila Chobey Asistant Libtarian Library

34 | Abhishek Agarwal Technical Assistant Mechanical Engineering
35 Shyam Sundar Pareek Sr. Technical Assistant Mechanical Engineering
36 Sanjay Sharma ADPE Physical Education

37 Deepak Parashar Section Officer Registrar Office

38 Rajveer Singh Ranawat Assistant Registrar Registrar Office

39 Divya Khetrapal Research Assistant Eglslearch & Development
41 Deepak Rav Lab Assistant School Of Pharmacy

42 Ankit Verma Technical Assistant Agriculture

43 Pusha Lal Sharma Ast. Agriculture Officer Agriculture

44 Prakash Poswal Senior Office Assistant Store Department

45 Tripuraree Nandan Office Assistant Store Department

46 Nilesh Ojha Office Assistant Student Section

47 Prakash Chandra Singh Section Officer Student Section

48 | Suman Chouhan Office Assistant Student Section

49 Sushant Tiwari Office Assistant Student Section

50 Sakshi Patwari Manager Training & Placement
51 Manisha Dariyani Sr. Marketing Cordinator Admission Cell

52 Suman Sharma Accountant Accounts

53 Ratan Singh Sisodiya Technical Assistant Mechanical Engineering
54 | Sumitra Sharma Nursing Officer Pharmacy

55 | Nishant Pareek Admin & Finance Sangam I-TBI

56 | Surendra Singh Rathore Purchase Officer Store Department

57 Radhika Dadhich Marketing Cordinator Admission Cell

58 Dr. Anurag Sharma Dy. Director- T& P Training & Placement
59 | Rajesh Kumar Koli Office Assistant HR Office

60 | Avinash Ojha Accounts Officer Accounts

61 Lakshan Goswami Accounts Officer Accounts

62 | Vijailoshi Marketing Manager Admission Cell

63 Kamlesh Narayan Vyas Section Officer Admission Cell

64 Chirag Suwalka Placement Executive Training & Placement
65 Atul Parashar Manager Training & Placement
66 | Akshay Kumar Sharma Admin Executive Admin
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